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EXECUTIVE SUMMARY

Reference to the technical proposal of this assignment, the Evaluation of
School Construction and Facilities group accomplished the following: -

1- Sampling frame and sampling design.
2- Fieldwork instruments.

3- Fieldwork.
4- Data coding and Data Entry.

5. Data cleaning and data analysis including data tabulation, statistical
relations, and the main indicators by using SPSS package.

6- Reporting

1. Sampling frame and sampling design

1. We received a list of all schools benefited from the educational reform
program (ERP) up to the beginning 199/2000 schooling year which totaled
up to 439 (167 males, 272 females). These schools have been redistributed
by sex, level of schooling, type of beneficiary and governorate. And in
order to get a representative, sample we devided the country into three
main regions: North, South and Middle.

_ By using simple stratified random sample method, 132 schools have been
drawn from the sampling frame. By using the same sampling method, 50
schools have been drawn from the 132 school as a focused sample.

2. Reviewing, studying, analyzing and collecting data related to school
building and facilities available at NCHRD, MOE and MOP including
interviews with responsible and related persons, mainly those related to
school building and facilities have been made.

II. Fieldwork Instruments

3. A questionnaire has been designed and sent to relate persons at NCHRD,
MOE and MOP for comments and it has been adjusted according to
comments received from them.

4. A special questionnaire has been designed for the focused schools.



III.

IV.

Questionnaires has been tested and adjusted according to the fieldwork
results.

The research team decided to carryout the fieldwork and distributed the
fieldwork among themselves.

Fieldwork

The fieldwork started at 24/4/2000 and has been completed by 5/6/2000.
Contacting the targeted schools either by phoning or revisiting some
uncompleted questionnaires have been completed by.

Data Coding and Data Entry

Questionnaire have been coded and entered by using SPSS package. Data
coding and data entry have been completed by 21/6/2000.

V. Data Cleaning and Data Analysis

10.

VI

11.

12.

13.

14.

Data has been revised and cleaned by 28/6/2000.

Data has been analyzed by using SPSS package. This includes data
tabulation, statistical relations, and the main indicators related to the aims
of this project.

Reporting

A primary report has been prepared including the main research team
notes and implications about the technical and engineering aspects,
schooling management and the educational environment, and evaluation
of the utilization of facilities (libraries, laboratories, vocational workshops,
audiovisual aids and computer labs.) by

The first draft of the report has been prepared and handled to the NCHRD
by

Comments on the first draft of this report have been received by team
from the NCHRD by

Final report has been accomplished and handled to the NCHRD by
28/10/2000.



CONCLUSIONS AND RECOMMENDATIONS

I. Conclusions

The evaluation and school construction and facilities team can present the
following results, which have been collected from the field. As it has been
mentioned before the research team decided to carry out the fieldwork by
themselves. They visited all schools in the sample all over the country and
interviewed the headmasters, teachers and students in these schools face to
face in order to get the most reliable information. In their visits they used
two types of questionnaires (one of them for all schools of the sample and
'the second for the focused group). Practically speaking, the majority of the
schools have been treated as focused ones.

This executive summary includes the main findings related to school
construction and facilities, which includes newly built schools and schools
benefited by adding new classrooms and additional facilities.

These findings have been divided into three groups:

1. Engineering and technical findings (including land area, land position
“location” and building area, etc).

2. School management and educational process.

3. Utlization of educational facilities.
1. Engineering and Technical Main Findings

a. The research team noticed that most of the visited schools have not
suffered from problems related to reaching them. The areas of the lands,
which these schools have been built on, were on average ranging between
2-7 Donoms expect some school in ruler areas. This, however, has
reduced the area available for playgrounds.

b. The research team noticed that most schools have separate well-designed
and furnished section for management. This includes: The headmaster
office, the secretariat office, teachers room (rooms), ...etc.

¢. The classrooms in almost all schools are large enough with a class
capacity ranging between 40-45 students. Enough windows give suitable
lightening and ventilation.

d. W.C. facilities are available in all visited schools for both management
staff and students and in sufficient numbers. In general, the majority of
these facilities are outside the school buildings.

e. The finishing concerning doors, painting, black boards, ... etc., are in
general below the standard level.



f.

(U3 ]

In almost all-new built schools there is no problem concerning the
availability and capacity or educational facilities (libraries, laboratories,
workshops, theaters, ... etc.). These facilities are distributed in a
reasonable manner among the school building floors.

The notices regarding schools benefited by adding new classrooms and
additional facilities are very similar to the notices on the newly built
schools except the following;

. It has been noticed that there is very little consistency between the old

buildings and the newly built classrooms and educational facilities. This
affects negatively the current utilization of these additions, and any future
additional classrooms and educational facilities.

The team noticed that in many cases the management section has been
moved to the newly built classrooms.

. Some of these new additional classrooms and educational facilities suffer

from lacking of water and sewage systems. At the same time some of
them suffer from insufficient electrical power. This, however, has
hindered the utilization of these additions.

- In general, the team believes that school; management plays a minor role

in determining the type and size or the new additions. We think that
allowing the school management to participate in this field will improve
the situation and increase the level of efficiency of utilizing these
additions.

2- Management and Educational Process

a.

b.

The research team noticed that there no serious problems among
management, teachers and students; and between teachers and students.

The team noticed that in almost all schools that have been visited there are
good relation between schools and the local community.

3- Utilization of School Facilities

a.

The team noticed that the efficiency of utilization of educational facilities
depends on the availability of professional supervisors of libraries, labs.
and workshops.

Concerning computer labs., the research team noticed that these labs.,
suffer from three main obstacles:

. Shortage in PC number.

Many of these computers are out of date.

3. Very few labs. Have full time professional supervisors.



. Conceming the theatres the research team noticed that in almost all
schools the efficiency of utilization of these theatres is very low. In
general, they are used for other purposes such as public meetings and
public ceremonies.

At last, the team thinks that (reference to the results of this study)
that newly-built schools and additions (classrooms and educational
facilities) affected positively the achievements of the main goals of
the (ERP) in facing the increasing demand and for schools, the
reduction of the use of rented in adequate school buildings and
reduction of the prevalence of double shifting in existing schools.
This in turn affected positively the educational climate and
educational level in Jordan.

II. Recommendations

. We recommend that the (MOE) should pay attention while selecting
the lands for newly built schools to be of a suitable size (not less than
10 Donoms, wherever it is possible), and to be close as possible to
the population served. At the same time we recommend that the
chosen land should be of a suitable topographic position.

. We recommend that rules should be applied strictly when receiving
schools from contractors to make sure that the contractors have
accomplished their work according to the contracts with the (MOE).

. We recommend that W.C. facilities should be outside the buildings
for males and inside buildings for females.

. Regarding libraries, labs and theatres we recommend to activate the
utilization of these facilities and to keep regular records for these
educational facilities.

. With respect to computer lab and facilities we recommend to pay
more attention to provide schools with modern computer labs and
sufficient number of PC for both educational and management
purposes.

. Further studies are recommended, especially after the completion of
the ERP, as we recommend each beneficiary school should be
studied as a special case.
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