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ABSTRACT

The Educational Reform Plan (ERP) was designed & implemented to, comprehensively,
secure actual improvement, reform and betterment of the overall status of education in
Jordan. .

This study was conducted to attain two main objectives:

First: To measure the outcomes of change in the Organizational Structure of
Education in the major five districts of education in Jordan, following the
creation of a new leading post in (General Educational Director) in these
districts.

Second: To assess/evaluate the impact of the Educational Reform Plan (ERP) on
School Principals in Jordan.

The study was designed to provide answers to the following questions:

. What is the outcome of the creation of the new leading post (GED) in the
Education Districts, as perceived by the various educational personnel in Jordan?

v. 1Is there a difference in the outcomes as attributed to the occupation of the

respondent (General Director, Director, Supervisor, School Principal, School
Teacher, ...); Location of Work (Ministry of Education, Districts); School Cycle
(Basic, Secondary, Basic & secondary together); School Sex (Male, Female,
Co-ed.).

v.  What are the major aspects in the work and performance of the School Principal
which improved as a result of the Educational Reform Plan (ERP)?

¢. Is there a difference in terms of the improvement of the various aspects of the
work of the School Principals as attributed to school cycle (Basic, Secondary,
Basic & Secondary); School Sex (Male, female, Co-ed.); Administrative
Experience (\-¢ years, 1-\. years, more than \. years); and School Location

(City, Village).

To realize the first objective, a random sample of [rra] individuals was selected from

among the various groups working for the Ministry of Education in different capacities,
locations, cycles, and schools.

To collect the data necessary for this study, a questionnaire of [vv] items covering major

fields of Education Work (External Environment, Strategy, Governance, Human
Resources, Financial Resources, Infrastructures, Planning Resources, Problem Solving
& Decision Making, Communications, Control & Evaluation, Institutional Performance,
and Institutional Motivation) was developed. The questionnaire was tested for its
validity and reliability before implementation and administration.




As for the second objective of the study, a random sample of [r1r] individuals was

selected from among the various groups working for the Ministry of Education and
representing the variables of the study (School Cycle, School Sex, Experience, and
Location). To collect the necessary data, a questionnaire of [4r] items covering major

functions of School Principals (Planning, Organization, General School Guidance,
Coordination, Control & Follow-up & Evaluation, Budgeting, and School Policy) was
developed. The questionnaire was tested for its validity and reliability before
implementation and administration.

The collected data were tabulated and statistically analyzed. The major findings can be
summed up as follows:

‘. As assessed by the actual changes in the Organizational Structure of Education in

the various Education districts, one can say that creating and activating a leading
post, General Educational Director, was by no means a good decision. The new
officer sitting on the top of the structure did not come up to the expectations and
anticipation of the Educational Reform Plan (ERP) as perceived by the
respondents.

Y. The performance of school principals has improved considerably as a result of the
Educational Reform Plan (ERP) in [31] out of [4r] administrative practices, which
is obviously a positive contribution to the overall education system in Jordan.

v.  The administrative areas where this improvement was highly detected as a result
of the Educational Reform Plan (ERP) include the following, listed in order

according to the degree of improvement:

v,y Organization.

¥,¥ Planning, Control, and Evaluation.

-~

The administrative area where this improvement proved the least effective as a

result of the Educational Reform Plan (ERP) was that of school policy, followed
by the area of general school guidance.

,,,j,o,Vitify,the,tindings7offthefst,udy,—the—researeherfinterviewed*a*numb*e’r*of*edu*cationai
leaders, school principals, and teachers who were randomly selected. The answers they
provided were in line with the findings of this study and, thus, confirm their validity.

The study recommends that more efforts be made in the form of workshops, seminars,

meetings, and discussion groups with a view to analyzing the outcomes of this and
similar studies.

Eventually, this will create the proper and appropriate atmoéphere for education in
Jordan to continue to change, develop and meet the needs of the society.
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