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Abstract

1. Back-ground :

The Ministry of Education takes the major share of responsibility in vocational
education and training in the schools, and this share amounts up to 79% of the total
training carried out in the country. In the year 95/96 formal statistics show that there
were (13292) students enrolled in the various vocational schools, and this constitutes
26.48% of the total male students and 17.3% of the total female students at this stage
of schooling. The Ministry of Education’s aims that these percentages reach 50% for
males and 35% for females by the year (2000).

Vocational education in the Jordanian schools consists of two major programs.
“The first program is the " Secondary Vocational Education " which extends for
two years after the tenth grade, and is designed to prepare students to sit for the
"General Secondary School Certificate Exam". As for the second program, it is of
an applied nature which also extends for two years after the tenth grade, but doesn’t
prepare students to sit for "General Secondary School Exams" . Usually successful
students in this program are awarded school certificates to help them enter the labor
market.

Vocational _education_in Jordanian schools consists of the following six

program:

- Industrial : 32 Sub-Specialties.
- Agricultural : 2 Sub-Specialties.
- Nursing : one Sub-Specialty.
- Commercial : 2 Sub-Specialties.
- Hotel Management  : One Sub-Specialty.
- Hotel Economics : 5 Sub-Specialties.

The majority of vocational schools are located in major cities, especially in the
capital city of Amman and its vicinity, and few of these schools are spread in rural
areas.Most of students enrolled in vocational schools are males, especially inthe
industrial, agricultural and hotel management programs.

) The teaching staff in vocational schools are not highly qualified, since only half
of them are university graduates, especially those who conduct training. However, the
Ministry of Education is keen on promoting their abilities and developing their
capabilities through enrolling them in professional training sessions inside and outside
Jordan. Also the Ministry of Education works continuously on up-dating the curricula
and carries out evaluation studies to detect weaknesses and shortcomings of the
current vocational programs. In addition, international agencies are invited from time
to time to visit vocational cites for evaluation purposes and to provide advice and help
whenever it is needed.



Although the present status of vocational education in Jordanian schools is
rather satisfactory, yet there is much to be done to make them more successful and
useful at the same time. The program needs to be re-designed to meet the requirements
of the labor market, and the training facilities need to be continuously up-dated to
match with modem technologies used in production firms and establishments,
especially in the industrial, commercial and nursing programs.

In light of the previous facts, this study came to evaluate the present status and
conditions of vocational education in Jordanian schools to detect its strengths and
weaknesses so as to provide decision makers with necessary data and information for
reform purposes.

2.  The Scope of the Study :

The study, as mentioned, focused oz the evaluation of vocational education as
it is carried out in the vocational schools of the Ministry of Education. Special
attention was given to the evaluation of equipments, training frailties, methods of
teaching and training, and the adequacy and relevance of the curricula.

The Study covered the following vocational streams as they are carried oul in
Jordanian secondary schools:

a- Nursing Education.
b- Hotel Management Education.
c- Commercial Education.

d- Industrial Education.
e- Agricultural Education.

In particilar, the study focused on the following matters:

a- Review and evaluation of tracer studies carried by MOE.

b- Evaluation of the relevancy of training against employers’ requirements.

c- Evaluation of the administration and teaching staff with respect to their
qualifications and experiences.

d- Evaluation of graduates’ efficiency from the point of view of employers,
teachers, and graduates themselves.

e- Evaluation of the social and demographic qualities of students enrolled
presently in the various vocational streams.

f- Evaluation of school building, equipments, and facilities with respect to their
quality and modernity.



a-
b-
c-

d-

e-
f-

i-

ii-

Objectives of the Study :
3-1  General Objectives :

The Study aimed at achieving the following general objectives -

Survey and describe present status of the different programs.

Identify points of strength as well as points of weakness in each program.
Locate and identify special problems that impede the progress of the different
programs.

Determine the utility and practicability of the various programs from various
perspectives.

3-2  Specific Objectives :

Review and evaluation of tracer studies carried by MOE.

Evaluation of relevancy of training against employer’s requirements.

Evaluation of instructional staff capacity.

Evaluation of the readiness and technology standards of workshop and lab
facilities.

Evaluation of enrollment capacity against actual graduation.

Evaluation of the management capacity of school administration.

Study Limitations :

The study has the following limitations -

It excluded the curricular component and textbooks since they have been
newly developed and applied. The system has not graduated participants
who received this education on the basis of the newly developed curricula.
Home economics vocational stream was also excluded as this stream was
newly raised to the secondary comprehensive education level.

Methodology and Tools :

5-1: The Study Tools :

Six different questionnaires were built as follows -

The Students’ questionnaire concerning their demographic and social
characteristics.

The graduates’ questionnaire concerning their salaries, job opportunities,
opinions about curricula and training facilities, difficulties they face prior to
obtaining their jobs, and their suggestions to improve and develop existing
programs.

The Administrators’ questionnaire which concerns their qualifications and
experiences, and their views on procedures and policies.




iv-  Teachers’ questionnaire concerning their academic and professional
qualifications, their opinions about: (curricula, objectives, facilities, training,
etc.). and their suggestions to improvs the existing conditions.

v- The employers’ questionnaire corncsriing their opinions about the quality of
the graduates and their professional and academic training, in addition to
their suggestions for improving existing conditions in vocational schools.

vi- Facilities and equipment’s’ questionnaire to judge the quality of buildings,
workshops, equipment and their useability, and the availability of maintenance
and up-dating of training facilities.

5-2: The Study Sample :

A representative sample was chosen from each sector concerning the various
geographical areas and the different vocational programs. The sample included.

734  male students.

732 female students.

75 graduates.

25 administrators.

75 teachers.

25 employers.

5-3: Analysis of the data :
Data collected were analyzed and expressed through means and percentages,

because these two indices fit better for evaluation studies, and they are easier to be
understood and interpreted by others.

6. Review of the tracer studies carried out by the Ministry of

Education (M).

The various follow up studies carried out by MOE included all vocational
streams and covered the last decade (1980 and beyond). The main findings of these
tracer studies could be summarized as follows :

a- Enrollment in the various vocational streams increased considerably in the last
decade, especially around 1985.

b- Students who enroll in vocational programs have low achievement grades, and they
belong to low in-come:families.

c- Students enroll in vocational programs because their achievement grades don’t
enable them to get into the academic streams. Very few of them join  vocational
education due to personal liking.

d- Most graduates succeed in securing a job in the first (3-6) months after graduation,
and the jobs they get are at the most related to their vocational training.

e- Salaries obtained by graduates are comparatively, low, and they hardly exceed
120 J.D's a month.




f- Most graduates believe that the existing programs need modification. In addition
they feel that due emphasis should be given to English and computer teaching, and
that more modern techniques should be utilized in teaching and training Also better
and stronger links should be made between the schools and employers.

8- Employers feel that they should have a better and bigger role in the formation of

curricula and training programs.

Employers expressed their satisfaction of the graduates professional and personal

qualities, but they feel that there is much room for improvement.

7-  Finding of the Present Study :

7-1  The Demographic and Social Characteristics of Students :

h

The data concerning this dimension disclosed the following findings :

a- 55.4% of students enrolled in secondary comprehensive vocational schools belong
to families whose annual incomes reach up to 1500J.D’s, 37.9% to families whose
annual incomes range between (1500-6000) I.D’s and only 6.7% to families
whose incomes exceed 6000 J.D’s.

These figures indicate that the majority of these students come from poor
and low-status families whose parents have low academic education and work in
low prestigious jobs.

b- Two thirds of the students are low achievers, who repeated classes one to three
times in the stage of basic education.

c- The comprehensive secondary Academic Education streams are considered by
students more attractive than secondary vocational Education. This may point out
to the in adequacy of vocational guidance in schools.

d- 71.5% of students enrolled in vocational education programs hope to have the
chance of joining higher education at universities or community colleges. This
indicates a positive sign because student look forward for developing their
capabilities and promoting their professional levels.

e- Students expressed that their interests and personal likings lie partly behind their
choice of vocational education. This indicates that better vocational guidance
should be carried in the schools.

f- Most of vocational centers and schools are located in major cities, and so students .

from rural areas have low chance of getting in these schools. !

41.3% of students indicated their dis-satisfaction of the vocational stream they

have chosen, and this again points out to the in efficiency of the existing guidance

services in the schools to help students to choose their line of specialization more
properly on the one hand, and adjust to its requirements on the other hand.

o
b



7-2  The Administrative and Teaching Staff :

The results of this dimension can be s:nmarized as follows
Less than 50% of the principals are witlin the age group (36-45) which indicates
that their teaching and administrative experience would reasonably qualify them to
dynamically and effectively manage their school affairs.
The overwhelming majority of the principels hold the first university degree in their
areas of specialization. However, it could be accurate to assume that due to the
rapid changes in the technical sides of their subject matters, a special care should be
given to the improvement of their skills and knowledge.
Salaries and allowances that principals and teachers get are considerably low. Big
raises should be given to them if their mental and physical effort is to be maintained
and enhanced.
Academic and educational training of principals and teachers should be subjected
to systematic evaluation. This is very essential to introduction of relevant
developments in their professional abilities.
The private sector in Jordan is not effectively involved in vocational education
programs. Its participation in the total endeavor is of extreme importance and
value.
The annual budget allocated to vocational education is very low compared with the
necessary requirements of this kind of education. Substantial increase should be
introduced, and more financial resources should be secured.
The state of basic administrative tasks should be regularly reviewed in view of their
material and human requirements.

7-3  Teaching Facilities, Buildings and Equipments :

The findings of this dimension are listed as follows :
The vocational schools do not function up to their full capacity. This leads to  the
increase of cost per student, and consequenily to lowering the average cost-
benefit of this kind of education.
Some schools don’t have enough students to run the various available programs
due to low population density in their areas.
There is a big shortage, quantitatively and qualitatively, in the necessary facilities
and equipments needed for proper teaching and training in the various vocational
schools. This shortage reflects negatively on the quality of graduates and their
professional and technical calibers. The cost of needed equipment is estimated to
be five million Jordan Dinars.
Schools complain of the lack of spare parts for maintenance, the thing which leaves
most of the equipment needed for training out of order.
There is lack of coordination between vocational schools and employers with
respect to the choice of locations for vocational schools, the kind of specializations
to be established, and the proper use of available equipment and training facilities.




(2)

7-4  The Follow-up of Graduates :

The data on this dimension expressed the following results

The quality of graduates from the industrial, commercial, and nursing streams
is rather satisfactory.

Inspire of that, it is believed that the quality of graduates could be improved

in general through:

(b)

extension of the time allocated to training.

Establishing effective channels of communication between schools and
employment sectors.

Improvement and up-dating the existing equipment’s and facilities to satisfy
the requirements of the labor market.

Enrichment of the teaching curricula and training programs, and implementing
modern strategies in teaching of English and computer skills wherever
possible.

Graduates face some problems in finding jobs relevant to their training in
short time. Most of them need from (3-6) months to secure a job. In addition,
graduates face in the places of their work some problems relating to
opportunities of professional up-dating and to lack of incentives .

The Recommendations :

The study came out with the following recommendations:

8-1  On the Policy Level :

It is necessary to look at vocational education as an investment and not only
as an educational service. This new look requires :

Selection of schools’ locations according to population density, and the real
needs of local environments. This would help schools to work up to their
potentials and capacities, and so decrease the level of wastage.

The Provision of new and different vocational programs to be used by
individuals from the local environments in addition to school students.

The promotion and activation of the process of coordination between the
schools and training agencies from one side, and the establishments of
production from the other side. This, among other things may include -

The participation of employment agencies in the designing of the programs,
their execution, and later their evaluation.

The utilization and use of all available equipment’s and facilities in the local
vicinities in the processes of training and production whether in schools or
outside.

Building a parallel professionalization system of a higher level to enable
graduates raise up their levels of professionalization.

Developing an efficient information system to tie up education will labor
(laber/education MIS) so that teaching and training will become more
appropriate and relevant to the needs of the labor market, whether being
qualitative or quantitative needs.




The development of efficient vocational guidance and counseling services in
the schools. That could be achieved through :

Provision of the qualified counselor and guidance personnel.

Enhancing the relations ship between the vocational schools and centers of
work and production in the local vicinity.

8-2  On the Procedural Level :

The activation of the process of applying vocational education courses
through out the stage of basic education due to its positive role in vocational
guidance in the future.

Securing the necessary funds needed to re-activate the training workshops
located in vocational schools through maintaing and continuously up-dating
the existing equipments and facilities. The estimated cost of this item is five
million J.D’s. '

The involvement of vocational schools in the process of production and the
allocation of a part of its revenues to teachers, administrators, and students
as incentives.

The establishment of a centralized computer system to supply schools with soft
and hardware equipment according to their needs and requirements and to
make them always aware of what is available and what is needed.

The establishment of a certain mechanism to monitor protective and clinical
maintenance programs of educational facilities in vocational schools on the
central, local, and regional levels.






